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People and Organization Policy 

1 Purpose 
 

At Valneva, our vision is to contribute to a world in which no one dies or suffers from a vaccine-
preventable disease. This is deeply intertwined with our commitment to sustainability and social 
responsibility. This purpose aligns explicitly with Valneva's talent management and ACE² 
framework goals to support our evolving business strategy. 
 
The People and Organization Policy aligns our commitment to how we operate and engage with 
our own workforce with our Environmental, Social, and Governance (ESG) objectives. This policy 
acts as the bridge connecting the management of our people with the broader purpose of 
contributing to a healthier planet, stronger communities, and ethical business practices. 
 
Valneva's values and behaviours are fundamental to fostering a resilient and innovative culture. 
As we move forward, values and behaviours will continue to inspire our actions and decisions, 
ensuring we remain at the forefront of protecting and improving global health. This and other 
commitments towards Valneva’s workforce are reflected on the company’s “People Excellence” 
ESG strategy pillar. 

2 Scope 
 
This policy applies to all employees, either with permanent or other form of employment directly 
with an employing Valneva Group company.  

3 Our Culture 
 
Our culture is grounded in our values and behaviours which define how we work together at 
Valneva, fostering a collaborative, ethical, and inclusive environment where our shared values 
guide every action and decision, driving both individual and organizational success. 
 
Ensuring high levels of employee engagement and satisfaction is vital for Valneva’s stability and 
growth.  
 
We aim to increase engagement through our company culture. When everyone moves in the 
same direction, we live our culture and shape the company together. This unified approach 
fosters a more stable and productive workforce, ultimately strengthening the company’s 
performance and creating a positive work environment. 

4 Our Values 
 
Agility, Integrity and Results as values are the   AIR we breathe at Valneva. 
 
Integrity is at the core of who we are. It means conducting ourselves with honesty, fairness, and 
respect in all our interactions – both inside and outside the company. Integrity leads us to speak 
as one voice and to build trust with our colleagues, customers, and stakeholders. It demands that 
we uphold the highest standards of professional conduct and transparency in every aspect of our 
work. 
 
Agility reflects our ability to adapt and respond swiftly to the dynamic world around us. In the fast-
paced sector of biotechnology, the landscape is continually evolving. Being agile enables us to 
embrace change, innovate solutions rapidly, and navigate challenges with flexibility and efficiency. 
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This value ensures that we remain competitive and capable of achieving our mission even in the 
face of uncertainty. 
 
Results focus on our drive to achieve excellence and deliver on our commitments. We set 
ambitious goals and measure our success by our ability to meet and exceed them. This value is 
about making a tangible impact – through the quality of our products, the satisfaction of our 
customers, and the contributions we make to global health. We strive not only to achieve but to 
set new benchmarks in all we do. We aim to consider our values in all decisions we take. 
 
Integrity reflects honesty, fairness, and transparency. These values are operationalized through 
the ACE² behaviours, where Integrity aligns with Accountability, Agility supports End-to-End 
Mindset, and Results focus is driven by an Entrepreneurial Spirit. 

5 Our Behaviours 
 
Valneva’s company culture is embodied in our 4 unique "ACE²" Behaviours (Accountability, 
Customer Focused, End to End Mindset, Entrepreneurial).  
 
Accountability means taking ownership of your actions and deliverables, aligning with the 
company strategy, and being personally responsible for your work. It’s about getting the job done. 
 
Customer Focused ensures that actions, processes, and attitudes are geared towards meeting 
or exceeding customer expectations, whether internal or external, to drive the business’s success 
and growth. 
 
End-to-End Mindset means recognizing that our actions are interconnected. Every decision 
impacts others within the company. We consider these impacts, communicate effectively, and 
work collaboratively to solve problems and connect the dots. 
 
Entrepreneurial Spirit means adopting a proactive and strategic approach to business, seizing 
opportunities through innovation, taking calculated risks, and demonstrating flexibility to achieve 
high-performance results. 
 
We aim to integrate our behaviours through all processes we implement across the organization. 
Along the employee life cycle our behaviours play an essential role starting from recruiting and 
identifying the right talent, appreciation of our people , our performance management process  
including rewarding for performance, our feedback mechanisms , our talent review process as 
well as our offboarding processes. 

6 Engagement with our employees 
 
Engaging proactively with our workforce and their representatives is crucial for Valneva’s success. 
Failure to do so can impede our ability to manage, develop, and retain talent effectively. 
 
We are committed to respecting and upholding the rights of our employees to freely engage in 
collective representation. We recognize the vital role that works councils, workforce 
representatives, and trade unions play in advocating for employee rights and well-being.  
 
Valneva fully supports employees’ rights to freedom of association, collective bargaining, and 
active participation in decision-making processes. We maintain open and constructive dialogue 
with all workforce representatives to ensure fair and transparent labour practices, aligning our 
operations with both legal standards and our broader commitment to social responsibility and 
ethical governance. 
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7  Employment 
 
At Valneva, we are committed to upholding the highest standards of ethical labour practices. We 
ensure that all employment is freely chosen, with no forced, bonded, or involuntary labour in any 
form.  
 
We strictly prohibit the use of child labour, complying with all local and international regulations, 
and take measures to protect the rights and safety of young employees, ensuring their work does 
not interfere with their education or well-being. These principles are fundamental to our 
responsibility towards social sustainability and human rights. 
 
To strengthen our employees’ engagement, we are committed to develop and introduce a 

structured onboarding process across all Valneva entities. A comprehensive onboarding 

framework is necessary to ensure new hires are well-integrated into the company culture and 

processes.  

 
Orientation sessions and regular check-ins support new employees during their initial months, 
getting familiar with our culture  , our values and  our behaviours. 
 
As part of our commitment to continually develop the organisation and support its workforce , we 
value the insights of those leaving the organisation to better understand their experiences and the 
reasons for their departure.  Everything we learn and identify allows us to continually develop and 
improve . 

8 Wellbeing at Valneva 
 
We prioritize creating a healthy, supportive, and safe work environment that supports  

physical, mental, and emotional well-being. Specific initiatives include mental health 
workshops, physical wellness programs, and regular employee feedback mechanisms, 
fostering trust and inclusion within the workforce. 
 
 
In line with our values of transparency and inclusion, we ensure that all employees have the 
opportunity to engage openly with management and representatives, through various methods.  
Encouraging open communication builds trust , collaboration and a healthier environment  
 
This includes access to platforms for voicing concerns, sharing ideas, and participating in 
decision-making processes, empowering our workforce to contribute to the company’s growth and 
sustainability goals. 

9 Developing our People 
 
We see development of our employees as vital to our continued growth and success .All 
employees are encouraged to develop themselves, and Valneva offers a wide variety of training 
opportunities and methods of development  We integrate the 70-20-10 development model, 
emphasizing experiential learning as the core approach to growth. Individual Development Plans 
(IDPs) are tailored using tools such as LinkedIn Learning and mentoring programs, ensuring each 
employee has access to relevant and actionable development paths. 
 
We are committed to providing an environment where everyone is able to develop through various 
ways of learning. 
 
Valneva uses  a number of tools 
 to identify and develop key talents with the aim of building a strong talent pipeline. People 
reviews and development plans are key to support this company objective. 
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We recognize that leaders are uniquely positioned to significantly impact the organization and 
make a substantial difference within their teams. To support them and further strengthen the 
organization, we provide designated training paths for managers and leaders  

10  Adequate and Competitive Compensation 
 
At Valneva we are committed to ensuring fair wages/salaries that sit above the minimum legal 
requirements, ensuring living wages and generating a competitive compensation environment. 

Compensation reviews are directly linked to demonstrated alignment with ACE² 
behaviours and achievement of individual development milestones. 
 
 
Performance towards individual goals, targets, and behaviours is evaluated on an annual basis 
through our Remuneration Strategy and standards, impacting employees' compensation. 
 

11 Stakeholder engagement and communication 
 
Across Valneva, employee representation is organized through local workers councils and/or 

Valneva’s international workers council. Their specific responsibilities include raising any issues or 

concerns related to Valneva’s policies and ensuring the well-being of employees but also as a 

strong committment to two way communication  

Valneva has several compliance grievance mechanisms: 

• A confidential Compliance Helpline, toll-free, accessible 24/7, with a number for every 

country 
• An email compliance@valneva.com 
• A website: https://secure.ethicspoint.eu/domain/media/en/gui/108586/index.html  

 

These compliance grievance mechanisms are communicated to all employees in their local 

language and are available to non-employees. Valneva’s business partners can also use it to 

report concerns or non-compliances.  

There are also local grievance policies and processes which employees can make use of if they 

need to  

 

This policy will be available on Valneva’s People and Culture Portal and website and 

communicated via email to employees. 

12 Monitoring & Review of this Policy  
 
This policy will be reviewed by the policy owner on a bi-annual basis and updated to reflect any 

changes in regulations or in Valneva’s actions or commitments relating to promotion of and 

compliance with labor-related laws. Valneva is committed to regular evaluation of the connection 

to workforce management in all aspects of its business and to updating its policies and 

procedures accordingly.  
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